Totem Saddle Club

September 27, 2017 Minutes

Attendance: Alice Sexton, Stacey Kennedy, Kirsty Evans Hernes, Kelsey Monaghan, Sam Eakin, Kyra
Joachim, Jessica Budzyk Rebecca Costain, Kirsten Fehr, Rachel Muller, Kayla Hearn, Danielle Sexton

Meeting called to order at 7:10pm

Approval of minutes from August: tabled

Correspondence:

Treasurers Report: Tabled

Old Business

Advertising in the indoor/outdoor: no invoices were sent out this year due to inconsistencies in
the treasurer position. Invoices will be sent out in 2018 as it is too late in the year

Website: Kelsey has made an attempt to update the website but it was unable to save. Will
continue trying to update it, may have to look into creating a new one again if no one can get it
updated

Northern Development Initiative Report: need Cathy’s help to complete

Canteen: a motion to be made at AGM to sell canteen

Outhouse next to jump shed: Plan to cover it up and move portable

Jump Shed: nothing has been done about a jump shed yet, will look into something in the new
year

Banquet: went well

Porta Potty

Skeena Valley Fall Fair and Horse Show: horse show put on by the pony club, went well had 20
riders

Tractor: will need to be moved after clinic

New Business

Use of arena for Coaching: TSC insurance does not cover instructors for coaching. HCBC
insurance is not good enough. Coaches must have their own insurance to teach at the grounds.
TSC is to have a copy on file (up to date) at all times (if we are to go ahead with this).

Policy Changes: discussion to raise membership fees $10 each, will discuss further at AGM
Suggestion to raise membership $10.00

Make an option on the membership form to pay a “coaching” membership and have proof of
coach’s insurance. All riders MUST be HCBC.

When use of arena is donated, do we require a donation?

Committee Reports

Memberships:104
Clinics:
Anthony Lothian October 6-8 - both arenas to be closed, there will be 49 lessons



Kathrin Maxwell October 19/20
e Gymkhana — waiting to organize financials
e (Clear Rounds
e Percentage Days
e Horse Shows : Skeena Fall Fair
= QOctober Dressage Show October 21,22

e Grounds: indoor has some tears in the tarping, can order a patch kit and Kelsey will have Bryan
come with the bucket truck to fix. Water needs to be shut off.

e Fundraising: bottles were done beginning of September

e TAG: no known meetings

Meeting Adjourned at 8:18 pm

Next General Meeting October 25/2017 (AGM)



